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Nexus Funding Facility (NFF)- Overview and Frequently Asked Questions

Nexus Funding Facility (NFF)
The Nexus Funding Facility (NFF) is a regional, multi-donor financing mechanism designed to operationalize the Humanitarian–Development–Peace (HDP) Nexus in the Lake Chad Basin region. Administered by UNDP and supported by multiple partners, the NFF provides catalytic funding to projects that reduce humanitarian need while addressing the root causes of fragility, displacement, and underdevelopment. And is part of component three of the Special Multi-Partner Delivery Fund (SMDF).
The Facility promotes local leadership, cross-border collaboration, and integrated, area-based approaches. Its objective is to support long-term, sustainable solutions that strengthen resilience and foster stability across communities in Cameroon, Chad, Niger, and Nigeria.
What We Fund
The NFF supports initiatives that advance the Humanitarian–Development–Peace (HDP) Nexus, with a focus on:
· Area-based and cross-border projects that address interconnected drivers of crisis and vulnerability
· Consortium-led programming involving both local and international actors
· People-centered, adaptive approaches aligned with nationally validated Nexus priorities
All projects must demonstrate a strong commitment to:
· Localization
· Conflict sensitivity
· Gender equality and social inclusion
· Do-No-Harm principles
Country Priorities (2025–2026)
The national priorities of Cameroon and Chad have been defined by their respective National Nexus Task Forces (NNTFs) through a consultative and inclusive process involving local authorities, government representatives, civil society organizations, and international partners. These priorities were consolidated and validated through a series of multi-stakeholder consultation and validation workshops held in both countries in 2025.
Cameroon
The NFF focuses on strengthening community resilience, peace, and inclusion through integrated efforts in the following thematic areas:
· Sustainable livelihoods and food & nutrition security
· Inclusive and durable basic social services
· Social cohesion, peacebuilding, and community stabilization
· Climate resilience and natural resource governance
· Localization and inclusive governance
Geographic Focus: Far North region, including hard-to-reach areas and cross-border dynamics.
Chad
The NFF priorities in Chad emphasize interventions that reinforce essential services and social cohesion while building resilience to climate and resource-based pressures. Thematic areas include:
· Essential social services
· Livelihoods and food security
· Social cohesion and community participation
· Inclusive local governance and institutional legitimacy
· Climate resilience and disaster preparedness
 Geographic Focus: Lac and Hadjer-Lamis provinces
Current Proposals
The NFF issues regular Calls for Proposals (CfPs) based on priorities validated by National Nexus Task Forces (NNTFs) in each country. Calls are open to consortia of eligible NGOs, CSOs, and other actors working in the Lake Chad Basin. The current CfP can be found here: 
· English: https://www.undp.org/africa/waca/publications/call-proposals-stage-1-nexus-funding-facility
· Français: https://www.undp.org/fr/africa/waca/publications/appel-propositions-phase-1-mecanisme-de-financement-nexus-nff
Frequently Asked Questions (FAQ)
[bookmark: _heading=h.kks9kw6ehwfq]1. What is the objective of the Nexus Funding Facility?
The NFF aims to operationalize the Humanitarian–Development–Peace (HDP) Nexus by funding integrated, cross-sectoral projects that reduce humanitarian needs while addressing the structural drivers of fragility, vulnerability, conflict, and displacement in the Lake Chad Basin.
[bookmark: _heading=h.4ph5wso6r7r]2. Who can apply for funding?
Eligible applicants include consortia composed of UN organizations, international NGOs, and civil society organizations (CSOs)—including national NGOs and other not-for-profit entities.
Each consortium must include at least one national CSO legally registered in the country of implementation.
During the first allocation round (October–December 2025), the NFF will accept proposals only from Cameroon and Chad. Future rounds may expand to cover Nigeria and Niger.
[bookmark: _heading=h.2koimar7b1yo]3. What kinds of projects are eligible?
Projects must:
· Address HDP Nexus priorities validated by the National Nexus Task Forces (NNTFs);

· Operate in the target geographic areas defined in the Call for Proposals (CfP);

· Be area-based, and where possible, cross-border and in hard-to-reach areas;

· Demonstrate conflict sensitivity, inclusion, gender equality, and adaptive management.

[bookmark: _heading=h.yoy4cerhdd9s]4. What is the expected duration and funding range?
Projects are generally expected to run for 24 months. Each Call for Proposals specifies the exact duration, minimum and maximum funding amounts, and available envelope.
[bookmark: _heading=h.sccktqh72wgr]5. Can one organization submit multiple proposals?
No. Each organization may participate in only one consortium per country and submit one application.
However, organizations operating in multiple countries may join different consortia in different countries, provided they meet the eligibility requirements in each.
[bookmark: _heading=h.upgfskphzkqj]6. How are proposals evaluated?
All proposals are reviewed by the Independent Technical Review Committee (ITRC) — a panel of independent experts ensuring a fair, transparent, and merit-based selection.
Proposals are assessed against the following criteria:
· Strategic relevance – alignment with national HDP Nexus priorities and CfP objectives

· Technical quality – methodological clarity, logical framework, and measurable results

· Consortium composition & local leadership – complementarity and leadership of national actors

· Risk management – credible mitigation of contextual and operational risks

· Value for money – cost efficiency relative to expected outcomes

The review process follows strict ethical standards, and applicants may receive feedback to strengthen future submissions.

[bookmark: _heading=h.lrm1yegkofy7]7. How are priorities determined?
Each National Nexus Task Force (NNTF) identifies and validates thematic and geographic priorities through joint analysis, stakeholder consultations, and alignment with national strategies.
These validated priorities guide the scope of each CfP and ensure coherence with broader regional and national frameworks.

[bookmark: _heading=h.qhrn4btvnsmr]8. What is the proposal selection timeline?
The NFF uses a two-stage application process to streamline submissions and support quality review:
1. Stage 1 – Concept Note Submission: Eligible consortia have five (5) weeks to submit a short Concept Note with summary budget and consortium details.

2. Shortlisting: The ITRC conducts a preliminary review and shortlists high-quality submissions.

3. Stage 2 – Full Proposal Submission: Shortlisted applicants have around four (4) weeks to develop a detailed proposal, budget, and results framework.

4. Final Review & Decision: The ITRC evaluates full proposals and submits recommendations to the Regional Board for final approval.

5. Onboarding & Contracting: Selected consortia undergo financial due diligence (e.g. HACT), inception workshops, and signing of agreements.

[bookmark: _heading=h.9yqicya172kz]9. How should proposals be submitted?
Applications must be submitted by email to secretariat.nff@undp.org before the stated deadline (23 November, midnight Dakar time).
Submissions via other portals or delivery methods will not be accepted.

[bookmark: _heading=h.34cxvr2htko0]10. Can an organization participate in more than one consortium?
Each organization may join only one consortium per country.
However, if it adds value to the cross-border dimension, an organization may also participate in a separate cross-border consortium led from a neighboring country.

11. Is the funding envelope different for cross-border projects?
No. The funding range applies equally to national and cross-border projects.
An additional note on the overall envelope and ceiling/floor amounts will be shared separately with applicants.

[bookmark: _heading=h.lisxedg0jqmz]12. What are “coordination costs,” and are they eligible?
Each consortium member will sign a separate bilateral agreement with UNDP as Fund Manager.
The lead organization facilitates coordination and communication but does not hold fiduciary responsibility over others.
Therefore, coordination fees or management mark-ups are not eligible for funding.

[bookmark: _heading=h.xrqxdx9c25bn]13. Can proposals target areas outside the defined “convergence zones”?
No. As stated in Section 3.3 of the CfP, interventions must take place within the validated geographic convergence areas (see Annex D).
Concentration in these zones promotes synergy, continuity, and scalability across partners.

[bookmark: _heading=h.rwtgbr6jhb11]14. What defines a “national” versus an “international” CSO?
For this Call, a national CSO is a locally registered, non-profit entity with a national governing board and independent financial management.
International NGOs are not considered national CSOs, even if they have a local office.
[bookmark: _heading=h.fo3ytkw0lbm1]15. What if the same organization is registered in both Cameroon and Chad?
If legally distinct entities exist in both countries, each can be treated as a separate national organization.
They may therefore participate in one consortium per country, provided they meet the eligibility criteria.
[bookmark: _heading=h.jch18jjtl07n]16. In which language should proposals be submitted, and who should send them?
Proposals may be submitted in English or French.
The lead organization submits the application on behalf of the consortium, using the official templates (Concept Note in Word, Budget in Excel).

[bookmark: _heading=h.674rsn6fuk3h]17. Must a UN agency be part of a consortium?
No. The inclusion of a UN agency is not mandatory.
The only requirement is that at least one national CSO participates as a consortium member in line with the CfP eligibility rules.

[bookmark: _heading=h.2yhhmxbq4sm6]18. Will future Calls for Proposals include other countries?
Possibly. The NFF Regional Board will review performance and context in early 2026 and may decide to expand the Facility to Nigeria and/or Niger through a new Call for Proposals.
[bookmark: _heading=h.p1ykhd29vf9k]19. What costs are eligible under NFF funding?
Eligible costs typically include personnel, direct activity costs, travel, monitoring and evaluation, equipment, and administrative expenses (within the ceiling specified in the CfP).
Ineligible costs include debts, land purchase, or costs covered by other donors. 
[bookmark: _heading=h.apo0vricnrs8]20. How are payments disbursed?
Payments are generally made in several tranches to be defined jointly with UNDP in the second stage of the application and linked to agreed milestones and submission of satisfactory progress and financial reports.
[bookmark: _heading=h.wgfe0ul6mmo7]21. What monitoring and reporting are required?
Consortia will be required to submit regular progress reports, including both narrative and financial updates, aligned with the NFF Results Framework. Details will be clarified in Stage 2 of the application
Field monitoring visits may be conducted jointly by the Secretariat and national partners.
[bookmark: _heading=h.uqk5v38pb9l]22. What is the Independent Technical Review Committee (ITRC)?
The ITRC is an independent body of regional experts in stabilization, peacebuilding, and resilience.
It ensures the technical integrity and transparency of proposal assessments and provides recommendations to the Regional Board.
23.  What has changed in the overall funding envelope and ceilings?
The maximum ceiling per project proposal/consortium has been adjusted to USD 2.5 million (previously USD 2.9 million). The overall available envelope for successful project ideas across Cameroon and Chad has increased from USD 5.8 million to USD 5.9 million. Of this, USD 5.0 million is allocated to fund selected projects, while USD 900,000 is retained to support higher budget ceilings for qualified local NGOs within shortlisted consortia.
24. Why were these adjustments made?
To maximize flexibility and strengthen localization outcomes by enabling capable local NGOs to manage larger budgets where appropriate, while maintaining a robust overall envelope for both country portfolios.

25. How does the USD 900,000 “localization reserve” work?
A. Shortlisted local NGOs may request budgets above the indicative USD 150,000 ceiling if they demonstrate adequate capacity through:
	•	an existing HACT rating submitted at the concept-note stage; or
	•	a HACT assessment commissioned by UNDP if no current rating exists.
Any potential increase of the ceiling will be discussed and negotiated during Stage 2 (Full Proposal development), based on the results of the HACT assessment and informed by recommendations from the Independent Technical Review Committee (ITRC). The final decision will be taken by UNDP as Fund Manager, in consultation with the NFF Secretariat.

26. Does this change the indicative USD 150,000 ceiling for local NGOs?
A. The indicative ceiling remains the general reference point, but the localization reserve (USD 900,000) allows case-by-case increases for local NGOs that meet the required HACT capacity standards.
[bookmark: _heading=h.xwk8e3anv3ml]28. How can applicants stay informed?
Applicants can join the NFF mailing list to receive updates on Calls for Proposals, webinars, and guidance materials.
To subscribe, send an email to secretariat.nff@undp.org with the subject line “Subscribe – NFF Mailing List”.

Where can I get help with my application?
Applicants are encouraged to attend information sessions organized by the NFF Secretariat ahead of the publication of the Call for Proposals and reach out via the NFF email secretariat.nff@undp.org for support on eligibility, consortia requirements, and technical questions. 
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