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Nexus Funding Facility (NFF) Board Meeting

Yaounde, Cameroon -6 May 2026

The NFF Board convened on 6 May 2026 in Yaoundé, Cameroon, under the CO-chairmanship
of the Resident and Humanitarian Coordinator for Cameroon and the Executive Secretary of
the Lake Chad Basin Commission (represented by the LCBC Technical Director). The Board

endorsed the first NFF allocation and Key governance decisions, while setting the strategic
direction for the next Nigeria allocation cycle.

1. First Allocation
Acting on the recommendations of the Independent Technical Review Committee (ITRC), the
Board endorsed two consortia underthe firstallocation, subjectto agreed preconditions and
riIsk mitigation measures priorto contracting: As-Sabour ("Resilience"), led by CRS, in Hadjer
Lamis Province, Chad; and JASIR ("Joint Action for Stabilization, Inclusion and Resilience"),
led by CBM, in the Far North Region of Cameroon.

2. Next Allocation Cycle

The Board approved Nigeria as the focus of the next allocation and endorsed the geographic
and thematic priorities identified through consultations with national stakeholders.

Relevant cross-border dimensions will be strongly encouraged under the call for proposals.

3. Governance

Ihe Board established a Governance Working Group to develop recommendations on the
NFF's governance arrangements, including institutional representation, accountability and
decision-making modalities.

4. Partnerships

The Board welcomed ongoing efforts to strengthen partnerships and resource mobilization
in support of the NFF.

Signed, 6 May 2026
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